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Report of the Quartermaster General

To the Governor:

Sir :—I have the honor to submit herewith the report of the oper-

ations of this department for the fiscal year ended October 31, 191 3.

Quartermaster Corps.

General Orders No. 21, Adjutant General's Office, dated March

19, 191 3, consolidated the Quartermaster's Department, the Sub-

sistence Department and the Pay Department into a single corps

designated "The Quartermaster Corps" and all officers of the three

departments were recommissioned into the new corps.

Circular No. 8, Division of Militia Afifairs, dated August i, 1913,

requiring the reorganization of the Guard to conform with section

3 of the amended Militia Act, approved May 28, 1908, restricts the

personnel of the Quartermaster Corps to one Lieutenant Colonel,

three Majors and six Captains. This personnel is in keeping with

the present strength of the National Guard, and when the Gov-

ernor's order, making the provisions of this circular effective, is

promulgated in the State, the present Quartermaster Corps will no

doubt be divided into an active and unassigned list. Those officers

retained upon the active list will perform, through temporary as-

signment, all duties with which the Quartermaster Corps is charged

under the regulations, and those upon the unassigned list must be

continued upon that list without duty until vacancy occurs in the

active list.
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EQUIPMENT.

SHOES.

Considerable comment has been made in the past upon this sub-

ject and it is only necessary to publish the following correspondence

to show its present status

:

The Chief. Q. M. C, Trenton. N. J., Nov. IS, 1913—To the Chief. Division of Militia
Affairs, Washington, D. C ;

1. A complete issue of marching shoes of standard pattern was made to all or-
ganizations of the National Guard in March, 1912. These shoes were used in the
Connecticut Maneuver Campaign and wore rendered unserviceable after ten da.ys'

wear. The organizations are still carrying them upon Return, but all will be in-

spected and condemned during the inspection of 1914.

2. In view of the statement contained in the first paragraph, the issue of a march-
ing shoe that will be available for use at all times seems impracticable and the ob-
.iections that may be offered to continuing the issue of shoes are : First, the per-

sonnel of the organization is constantly changing, rendering unserviceable shoes that
still may be in good condition. Second, shoes worn during annual encampment and
maneuvers are rendered totally uLserviceable through lack of care after return there-

from. Third, a standard pattern of shoes has not yet been secured liy the Govern-
ment that can be comfortalily fitted to the men. Fourth, in preparation for active
service, delay would occur in replacing deficiencies and incidentally in properly fit-

ting the changing personnel of every organization of the State.

3. It is not possible at this time to furnish shoes upon the basis of the State
bearing half the cost and the enlisted men the balance. This would require an in-

crease of .$8,000.00 in the equipment allotment from the State Legislature, as Federal
funds cannot be used in this way ; neither would the Federal Appropriation be suf-

ficient for same without sacrificing other much needed equipment. Shoes furnished
in this manner would be used only during an annual encampment and would not be
available for use any other part of the year, and certainly could not be depended
upon for use upon call into active service.

4. There can be no plan outlined that will provide a shoe at all times for both
field instruction and active service, so the distinction must be made between the two.
After considering this sub.iect from every viewpoint, I would recommend :

For Active Service.—That regulations be published providing iu event of call

of troops into active service, that immediately upon receipt of such orders, com-
manding officers of companies be authorized to purchase locally a suitable marching
shoe at a cost not exceeding three dollars, and to render bills at once to this

olBce for payment from funds provided for Emergency Service. It is believed that
a suitable shoe, and one better adapted to the individual requirements, can be pur-

chased in the immediate vicinity of every regimental and company station, and that
by securing from local dealers and manufacturers with a large stocK from which
to select, a pattern fitted to the individual foot, under the supervision of the com-
pany officer, the shoe will be more satisfactory in every respect. This method will

have the added advantage of preparing the Guard for emergency service at all

times, which cannot be said of any other system of issue.

For Armory and Field Instri'ction.—It is recommended that the Legislature

increase the equipment appropriation approximately $8,000.00 per year, the State

to pav from this one-half the cost of shoes during annual encampment and the

enlisted men the balance, the shoes to become the property of the individual, con-

ditional upon its being worn at the annual encampment and annual inspection.

5. Your comment upon paragraph 4 is requested.

Quartermaster OeneraT.
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The Chief, Division of Militia Affairs. Washington, D. C, Dee. 17, 1913—To the
Chief, Q. M. C, X. O. N. J., Trenton :

1. Referring to your letter of Decembei- 2. 1913, on the above subject, I am di-
rected by the Secretary of War to inform you that it is difficult to formulate any
definite plan whereby a proper marching shoe can be assured to the enlisted men of
the Organized Militia.

2. The practicable difficulties which confront the military authorities of a state
in their endeavor to provide suitable footwear for enlisted men are well appreciated
by this Division. It is realized that a strict enforcement of the law which requires
the Organized Militia to be uniformed for active duty in the field would not be
equitalile in so far as the question of shoes is concerned, owing to the conditions
which have so well been set forth in the indorsement from the Quartermaster Gen-
eral of New .Jersey. It is for this reason that there has been no demand on the part
of the War Department for a strict compliance with this part of the law, its policy
having been simply to call attention to the importance of a proper marching shoe,
having in view that the efflcienc.v of infantry in particular depends greatly upon its
marching powers, and that an improper or badly fitting shoe will greatly limit these.

3. The plan suggested by the Quartermaster General of New Jersey would appear
to be practicable and has the approval of this Division.

4. For your information it may be well to state that ot-her plans which have been
suggested are as follows :

That whenever the soldier parades at the annual inspection held under the pro-
visions of .'•ection 14 of the Militia Law and at the annual state encampment with
a serviceable and suitablo marching shoe, the State pay him on each occasion .$1.00.

This will insure the soldier ha\ ing in his possession at least twice a year a shoe
which is suitalile for field purposes.

Anothin- plan which has 1-een suggested is to make arrangements with a manu-
facturer to place on the market in each town where a Xational Guard company is

located, a neat looking and serviceable shoe which can be sold to enlisted men of the
Organized Militia for their personal use on certificate of the captain at a special
price. It is thought that in view of the number of this class of shoe which will
perhaps bo sold throughout a state, special arrangements as to price can be made,
and as an encouragement to the men tc purcha>:e the-'-' ^hces the State could pay to
the soldier for each pair purchased by him. not to exceed three pairs a year, fifty

cents. This, it is believed, will permit a soldier to have in his possession at prac-
tically all times a fairly serviceable shoe.

o. Any plan along the lines suggested by the Quartermaster General or as in-

dicated in this communication has the approval of this Division, and it is desired at
this time to express appreciation of the efforts of the military authorities of the
State of New Jersey to carry out the wishes of the War Department in this respect
and so improve the efficiency of the Organized Militia.

(S) A. L. MILLS.
Brig. Gen., General Staff, for the Cnfef of Staff.

PROPERTY ACCOUNTABILITY.

General Orders No. 44, A. G. O., 1913, establishes a new system

of accountability for ordnance, signal and engineer property known

as Unit Accountability. This system, if maintained as contem-

plated in the regulations, will relieve company and detachment

commanders of the past method of detailed accounting. The Com-
pany Property book and the detailed recording of invoices will be

discontinued, and in lieu thereof, an acknowledgment made once

each year that a unit is on hand. To maintain this unit, however,

the closest attention must be paid to the record of property held by

the individual members of organizations, and evidence secured at
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once in support of losses as contempated in paragraph 724, Army
Regulations, 1910, as it is only upon the submission of such evidence

that lost property will be replaced, and the unit thereby maintained,

without charge against the organization. Losses not supported by

proper evidence of the absence of neglect must be paid from the

funds of the organization under the provisions of paragraph 129,

laws governing the National Guard, and moneys thus secured used

in purchasing like articles of equipment from the War Department.

After the unit equipment has been furnished all organizations of

the National Guard, it will be possible to establish a clothing allow-

ance of the nature of that described in the report of this depart-

ment of 191 1, as the federal allotment for supplies, a large part of

which it has been necessary in the past to use for replacing lost

ordnance stores, can now be devoted to the purchase of clothing.

As explained in the Report of 191 1 the adoption of a clothing al-

lowance has been, until this time, impracticable as no definite por-

tion of the allotment could be set aside for clothing exclusively.

armories.

There have been no new armories completed during the fiscal

year just closed. Work is in progress on the armories of Battery

B and Troop B, ist Squadron Cavalry, at Camden and Red Bank

respectively, and contracts have been accomplished for armories

at Orange and Bridgeton and work will soon be commenced thereon.

Appropriations were made by the Legislature for armories at As-

bury Park and New Brunswick, which will be available November

I, 1913. The State has acquired ownership of the Hackensack

armory occupied by Company G, Fifth Infantry.

The following tables exhil^it the amounts expended from State

allotments made for maintaining, heating and lighting those armo-

ries now occupied by the several organizations of the National

Guard, showing comparisons of expenditures under subheadings,

together with a comparison of number and pay of employes in the

several armories

:
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FIRST REGIMENT.

Occupation. Pa.v per month.
1 Custodian (Colonel) $50.00
1 Armorer 83.33
1 Fireman 60.00
1 Watchman 50.00
1 Charwoman 35.00

$278.33

SECOND REGIMENT, TRENTON.
1 Custodian (Colonel) =%' $50.00
1 Asst. Custodian (Lt.-Col.) 30.00
1 Armorer 60.00
1 Engineer 70.00
1 Charwoman 22.50

$232.50

SECOND REGIMENT, ELIZABETH.
1 Armorer $75.00
2 Laborers, $25.00 each 50.00

$125.00

SECOND REGIMENT, SOMERVILLE.
1 Custodian (Colonel)
1 Janitor 55.00

-i
$55.00

THIRD REGIMENT.
1 Custodian (Colonel) $.")O.00

1 Armorer 60.00
1 Asst. Armorer 60.00

$170.00

FOURTH REGIMENT.
1 Custodian (Colonel) $50.00
1 Superintendent 60.00
1 Asst. Armorer 50.00
1 Charwoman 15.00

$175.00

FIFTH REGIMENT, PATERSON.
1 Custodian (Colonel) $50.00
2 Armorers at $60.00 each 120.00

$170.00

FIFTH REGIMENT, HACKENSACK.

Occupation. Pay per month.
1 Armorer $40.00

FIRST SQUADRON CAVALRY.

1 Armorer $60.00
1 Stable Foreman 65.00
1 Horseshoer 80.00
3 Grooms at $55.00 each 165.00

—

>

$370.00

BATTERY "A."

1 Armorer $75.00
1 Stable Sergeant 75.00
1 Mechanic 65.00
1 Stableman 50.00

$265.00

BATTERY "B. •

1 Caretaker $65.00
1 Asst. Caretaker 65.00

$130.00

FIRST BATTALION NAVAL RESERVE.

1 Executive Officer $130.00
1 Steward 40.00
1 Chief Mechanic (Paid at rate

$2.00 per day) 60.00
1 Seaman 60.00

.$290.00

SECOND BATTALION^ NAV.\L RESERVE.

1 Custodian $50.00
1 Shipkeeper 90.00
1 Shipkeeper 60.0Q
1 Shipkeeper 50.00
2 Shipkeepers at .$40.00 each 80.00
1 Shipkeeper 35.00
1 Shipkeeper 25.00
2 Shipkeepers at $2.00 per day for

number days employed

$390.00
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STATE CAMP GROUNDS AND ENCAMPMENTS.

In addition to the regular Annual Rifle Camp of Instruction

established at the State Camp Grounds at Sea Girt from June ist

to October 31st, under G. O. No. 29, O. A. G., April 29, 1913, there

have been encampments and practice marches as follows

:

A combined Camp of Insitniction for infantry and medical officers was held at the
State Camp Grounds. Sea Girt, June 2d to 7tli, inclusive, 1913, under G. O. No. 26,
O. A. G., April IS. 1913.

There was an I<:ncampinent for field practice held at Sea Girt from June 30th to
Jul.v 2nd. inclusive, under O. O. No. 34. O. A. G.. June 16. 1913. for students who
qualified in the School of Musketry established for indoor instruction during the
winter months.

Pursuant to G. O. No. 27. O. A G.. April IS. 1913, the organizations of tne Divi-
sion encamped during the months of June, July, and August as follows :

Infantry at Sea (iirt, July 12th to August 16th, inclusive.
Field Artillery at Tol)yhanna. Pa., with V. S. Artillery. Battery A, June 21st to

30th. inclusive. Battery B. .\ugust 1st to 10th. inclusive.
The 1st and 2nd Troops Cavalry were consolidated into a squadron of three troops,

A. B and C. under the command of Captain William A. Bryant, and made a practice
march and encampment at Lake Wawayonda. N. .!.. June l.'ith to 21st. inclusive.
The Signal Corps Company went on a practice march with nightly l)ivouacs from

June 14th to 24th. inclusive
The First Field Hospital encamped at f ea Girt with the First Infantry. July 12th

to 19th. inclusive.

Disbursements during the year by the State Treasurer for account encampments
and practice marches were as follows :

Constnietion, labor and teams $7,495.90
Forage and straw 534.46
Freight, expi-essage, etc 4,241.42
Fuel 240.65
Horse hire, ineluding those for mountt-d enlisted men 6,32.3.50
Llghtins 815.31
Pay 26,824.00
Quartermaster's stores and commissary supplies 1,959.26
.Snbsistfuec 1.434.05
Transportation 6,688.86
Miscellaneous 603.06
Ammunition for batteries 2,775.00

$59,935.47

ABSTRACT OF PAY FOR ENCAMPMENT.

FIRST IXIWNTRY.

Enlisted
Organization. Officers. Men.

Staff 15 7
Headquarters Detach 15
Sanitary Detail 3 11
Bana 28

A 3 41
B 2 39
C 3 42
T) 2 39
E 2 47
F :; 42
G 2 44
H 3 44
I 3 38
K 2 4(1

L 3 47
M 2 38

48 562

jtal.
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SECOND INFANTRY.

Enlisted

Organization. Officers. Men.
Staff 15 6
Headquarters Detach 19
Sanitary Detail 4 15
Band .- 28

A 3 41
B 3 44
(; .3 46
D 3 45
B
F 3 42
(J 2 45
H 2 47

•
I 3 42
K 3 44
L 3 42
M 3 46

50 552

Total.



Quartermaster General's Report. II

FIFTH INFANTRY.

Enlisted

Organization. . Officers. Men.
Staff 15 8
Headquarters Detach 23
Sanitar.y Detail 3 9
Band 28

A : 3 46
B 3 40
C 3 45
D 3 43
E 3 48
F 3 52
G 3 41
H 3 38
I 3 45
K 3 39
L 3 43
M 2 42

53 590

Total.
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APPENDIX

STATEMENTS IN THE APPENDIX.

Statement A. Abstract of clothing received, issued and in store at the State?

Arsenal.

Statement B. Detailed statement of arms, uniform and equipment in the custod.v

of Cavalry organizations.

Statement C. Detailed statement of ordnance, uniform and equipment in the cu.?-

tody of Artillery organizations.

Statement D. Detailed statement of signal property, uniform and equipment in

the custody of the Signal Corps Company.

Statement E. Detailed statement of arms, equipment and camp equipage in the

custody of regiments of Infantry.

Statement F. Detailed statement of field medical equipment, uniform and camp
equipage in the custody of the Medical Department.

Respectfully submitted.

C. EDW. MURRAY.
Quartermasrer-General.
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spanish-american war claims.

State pay due officers and enlisted men of the First, Second,

Third and Fourth Infantry. National Guard \'olunteer Infantry,

under Section No. 45 of a supplement to the National Guard Act.

approved March 15, 1878. from the date of arrival at Camp Voor-

hees, Sea Girt, until muster into the service of the United States in

1898, viz.

:

Balance, November 11. 11112 ?8, 150.0.-!

Interest to June 30, I'.ii:; 146.07
$.S,296.10

Claims and aceonnts scttliMl $69.49
Balauc-e, October :», 191:; 8.226.61

• ?S,296.10

RECEIPTS FROM THE UNITED STATES.

Armv stores of all descriptions, drawn from the Federal govern-

ment, under the several acts of Congress for arming and equipping

the organized militia, to the value of $59,740.45, have been drawn on

requisitions of the Governor.

$47,566.44 in Federal funds, drawn on requisitions of the Gov-

ernor, have been expended by the U. S. Disbursing Officer for the

Organized Militia of New Jersey, on account of encampments, etc.,

and the promotion of rifle practice as follows

:

Acioiiiif Encampments, etc .f.'?9.412.1S

Account Picmotion of Rifle Practice 8,154.26

The arailabli' li:Uances are as follows:

SECTION' 1661. R. .S.

"Arms, Equipment and Ciuni) Purposes" $9,79:^.75
"Promotion of Rifle Practici-- 2.323.24

ACT OF CONGRESS, MAY 27, 190S
"Supplies" 28,063.87
"Ammunition" 5,847.62

$46,028.48

CASH RECEIPTS
Balance, November 1 , 1912 .?840.o:*.

Receipts to October 31, 1913 2,074.41
.?2,914.44

Bills paid by the Quartermaster-General .$1.466. 14
Balance, October :il, 1913 1.448..''.0

< .?2.rt14.44
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STATEMENT OF ACCOUNT NAVAL RESERVE

First Battalion

Fiscal year 191?. (July 1, 1912, to June 30, 1913)

September 7, 1912. amount allott(>(l $2,280.00
Debit.^

Requisition No. 94 $586.29
Requisition No. 107 54.55
Requisition No. 129 1,250.00
Requisition No. 181 ; 256.05

Credits
Adjustment on Requisition No. 94 .99

Adjustment on Requisition No. 107
^ _

-6*

Balance to Reserve Fund 134.74
_j

$2,281.63 $2,281.63

Fiscal year 1914 (July 1, 1913, to June 30. 1914)

Amount allotted $1,158.00
No expenditures to date —
Amount available October 31, 1913 $1,158.00

Second Battalion

Fiscal year 1913 (July 1, 1912, to .Tune 30, 1913).

September 7, 1912, amount allotted $1,490.00
Debits

Requisition No. 225 $1,485.45
Balance to Reserve Fund 4.5.5

$1,490.00 $1,490.00

Fiscal year 1914 (July 1, 1913, to June 30, 1914)

Amount allotted $1,212.00
No expenditures to date
Amount available October 31, 1913 $1,212.00

EXPENSES OF THE N.VTIONAL GUARD

Appropriations for Division, Brigade, Regimental, Troop, Battery and Signal
Corps organizations $44,000.00

Transportation for Battalion Drills, etc 4,514.01
Rifle Range and Practice 9,455.87
Encampments 59,935.47
Camp Grounds 9,999.54
.\rsenal 1,499.95
Military Boards and Courts-Martial 1,196.40
Transportation for Disabled Soldiers 29.61
Maintaining, heating and lighting Armories 41,241.74
Insuiauce on Armories, etc 6,346.98
Ordnance Stores, etc 7,998.90
Extraordinary Repairs, Jersey City Armory 1,165.00
Extraordinary Repairs, Newark Armory 12,765.57

Construction Elizabeth Armory 25,000.00

Construction Elizabeth .\rmory 322.84

Construction East Orange Armory 25,000.00
Furnishing, etc., Elizabeth Armory 3,081.38
Construction Battery B Armory 25,000.00

Construction of Red Bank Armory 28.60

Construction of Bridgeton Armory ^ 17.68

Horse Allowance, Officers 3,177.00

Horse .\llowance, Mounted Organizations 3,500.00

Allowance for Officers' Uniforms ^''Hl'ol
Additional Allowance for Officers' Uniforms 39o.86

Traveling Expenses U. S. Army Officer Instructors 585.57

Pay of Clerk for Division Headquarters n^'^e
Wiring Armory. 1st Troop, Newark

i T'/Sf/nn
Purchase of Hackensack Armory

, !i6noc
First Field Hospital 'ovann
Claim Gerard Selck -j^-^'J'

Funeral Expenses. Captain Condit. .'.rd Infantry
i^Bi

Spanish-American War Claims ii.bl

$307,085.56
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NAVAT, RESERVE
First Battalion:

Pay of Shipkceper aiul Maintenance $6,355. l^i

Cruise 4,799.5:!
AUowanees 1 ,.SOO.or>

n $12,954,68
Second Battalion:

Pav of Shipkoeper, and Maintenance ,$G..>OO.riO

Cruise 4,790.:!r>

Allowances 1 ..soo.Ort

$13,099.:".6

$26,054.04
RECAPITULATIOX

National Guard $.307,085,56
Naval Reserve 26,054,04

$.333,139.60

FROM FEDERAL APPROPRIATION.?

E.\:p( nditurcs from U, .S. Allotment $47,566.44
Vahu' of .Stores Drawn . 59,740.45
Value of Stores Drawn for X. R 3,767.08— $111,073,97

$444,213,57
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